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�&KXUFKHV 7RJHWKHU LQ %ULWDLQ DQG ,UHODQG�
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$ UH�UHDGLQJ LV JLYHQ RI WKH VRFLDO WKHRORJ\ RI &KHG 0\HU·V GLVWLQFWLYH

SROLWLFDO DSSURDFK WR 6W0DUN³XVLQJ D SHGDJRJLFDO ZRUNVKRS RQ KHDOLQJ�
KXPDQ V\VWHPV DQG WKH FKXUFK DV D FDVH VWXG\ LQ FRQWH[WXDO H[HJHWLFV DQG

H[SHULHQFH�EDVHG OHDUQLQJ� $Q RYHUYLHZ LV SURYLGHG RI 0\HUV· QDUUDWLYH

DSSURDFK WR DGXOW OHDUQLQJ DQG &KULVWLDQ GLVFLSOHVKLS�

&KHG0\HUV LV QRW D ZHOO�NQRZQ ÀJXUH LQ (XURSHDQ FKXUFK RU DFDGHPLF
FLUFOHV� +H LV D IRUW\�VRPHWKLQJ ÀIWK�JHQHUDWLRQ &DOLIRUQLDQ ZKLWHPDOH�
/RV $QJHOHV� D FLW\ ¶RSSUHVVHG E\ WKH KXFNVWHUV RI RYHU�GHYHORSPHQW
DQG TXLFN SURÀW· �KLV ZRUGV� LV WKH SODFH KH FDOOV KRPH� +H LV DQ H[SHUL�
HQFHG FRPPXQLW\ HGXFDWRU DQG VRFLDO DFWLYLVW� 2YHU WKH SDVW WZR GHF�
DGHV KH KDV ZRUNHG ZLWK VHYHUDO SHDFH DQG MXVWLFH RUJDQL]DWLRQV DQG
PRYHPHQWV� LQFOXGLQJ WKH$PHULFDQ )ULHQGV 6HUYLFH&RPPLWWHH�+HKDV
D QDPH WKDW OHG VRPHRQH , VSRNH WR UHFHQWO\ WR PLVWDNH KLP IRU DQ DFWRU
LQ D 6WDU:DUV PRYLH� +LV ORYHV LQFOXGH EDVHEDOO� VWDQG�XS FRPHG\� UDS�
ÁDSMDFNV� VWUDLJKW�DKHDG MD]]� JXPER DQG WKH VFL�À QRYHOV RI 8UVXOD /H
*XLQ«DQG� PRVW LPSRUWDQWO\� WKH *RVSHO RI 0DUN� +H LV FXUUHQWO\ FR�
GLUHFWRU RI %DUWLPDHXV &RRSHUDWLYH 0LQLVWULHV LQ /$� DQ HFXPHQLFDO
RUJDQL]DWLRQ SURPRWLQJ ELEOLFDO OLWHUDF\� FKXUFK UHQHZDO DQG DFWLRQ IRU
VRFLDO MXVWLFH�
6W0DUN·V HSLVRGLF UHFROOHFWLRQ RI WKH VXEYHUVLYHPHPRU\ RI -HVXV KDV

EHHQ� \RX FRXOG VD\� WKH VRXQGWUDFN WR &KHG 0\HUV· OLIH³WKRXJK WKDW
ZRXOG VWLOO XQGHUHVWLPDWH WKH H[WHQW WR ZKLFK WKLV DQFLHQW *RVSHO WH[W
KDV LQIRUPHG� VKDSHG DQG ERUQH WKH ORDG RI KLV SUDFWLFDO HQJDJHPHQW
ZLWK SHRSOH� ZLWK SRZHU� DQGZLWK WKRVH FRPPXQLWLHVZKLFK GDUH WR FDOO
WKHPVHOYHV ¶FKXUFK·�
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$SURIHVVLRQDO WKHRORJLDQ FRQFHUQHGSULPDULO\ZLWK WKH DUFKLWHFWXUH RI
OLIH UDWKHU WKDQ WKH UHJLPHQV RI DFDGHPH�0\HUV KDV� DV WKH FHQWUHSLHFH RI
KLV WKHRORJLFDO HQGHDYRXUV� SURGXFHG D FRPPHQWDU\ RQ 6W 0DUN WKDW
FXWVQHZJURXQGERWKZLWK ELEOLFDO H[HJHWHV DQGZLWK VHYHUDO JHQHUDWLRQV
RI &KULVWLDQ DFWLYLVWV� %LQGLQJ WKH 6WURQJ0DQ� $ 3ROLWLFDO 5HDGLQJ RI0DUN·V
6WRU\ RI -HVXV �0\HUV ����� KDV EHHQ GHVFULEHG E\ IHOORZ WKHRORJLDQ
:DOWHU:LQN DV ¶WKH PRVW LPSRUWDQW FRPPHQWDU\ RQ D ERRN RI VFULSWXUH
VLQFH %DUWK·V 5RPDQV·� :KDW , ZDQW WR GR LQ WKH ÀUVW VHFWLRQ RI WKLV SDSHU
LV WR RIIHU D UHDVRQ IRU UHDGLQJ DQG DUJXLQJ ZLWK LW� UDWKHU WKDQ D VLPSOH
VXPPDU\ RI ZKDW LW VD\V�
/HW XV EHJLQ E\ SXWWLQJ WKDW :LQN FRPPHQW LQWR FRQWH[W� :ULWLQJ LQ

����� .DUO %DUWK VKRFNHG WKH WKHRORJLFDO HVWDEOLVKPHQW E\ ODUJHO\ E\�
SDVVLQJ WKH FRQYHQWLRQDO FRQFHUQV RI KLVWRULFDO ELEOLFDO FULWLFLVP� ,QVWHDG
KH XQOHDVKHG 3DXO·V FULWLTXH RI ¶WKH ZLVGRP DQG ULJKWHRXVQHVV RI WKH
ÁHVK· RQ WKH ZKROH IDEULF RI HVWDEOLVKPHQW FXOWXUH� UHOLJLRQ DQG VRFLHW\
LQ ODWH QLQHWHHQWK DQG HDUO\ WZHQWLHWK FHQWXU\ (XURSH�:LWK KLQGVLJKW LW
LV HDV\ WR GLVSXWH %DUWK·V UDWKHU XQFULWLFDO WUDQVODWLRQ RI 3DXO·V ÀUVW FHQ�
WXU\ ODQJXDJH DQG DVVXPSWLRQV LQWR WKH GLDOHFW DQG LGHDV RI ODWWHU�GD\
*HUPDQ 3URWHVWDQWLVP� %XW KLV ZRUN QHYHUWKHOHVV UHSUHVHQWHG D TXDQ�
WXP OHDS IRUZDUG LQ XQGHUVWDQGLQJ WKH 1HZ 7HVWDPHQW DV D G\QDPLF
SDUW RI WKH RQJRLQJ VWUXJJOH EHWZHHQ OLEHUDWLQJ IDLWK DQG VXIIRFDWLQJ UH²
OLJLRQ� EHWZHHQ WKH SXUSRVHV RI *RG DQG WKH DFWLYLWLHV RI WKH SRZHUV RI
WKLV ZRUOG� $QG ZKHQ LW FDPH WR WKDW PRVW FUXFLDO PRPHQW LQ UHFHQW
(XURSHDQ KLVWRU\³WKH*HUPDQ FKXUFK VWUXJJOH RFFDVLRQHG E\ WKH ULVH RI
1D]L*HUPDQ\DQGLWVGHVLUHWR VXEMXJDWH LQVWLWXWLRQDO &KULVWLDQLW\ZLWKLQ
D UDFLVW $U\DQ FUHHG³%DUWK·V VWLQJLQJ H[SRVLWLRQ RI 5RP� ������ SURYHG
D SRZHUIXO ZHDSRQ IRU PDQ\ FRQIHVVLQJ &KULVWLDQV DJDLQVW WKH NLQG RI
URPDQWLFLVP DQG SLHWLVP WKDW OHHFKHG WKH FULWLFDO VSLULW RXW RI IDLWK�
%RWK WKHQDQG VLQFH� %DUWK·V FRPPHQWDU\ KDV EHHQ DFFXVHG RI ¶YLROHQFH

DJDLQVW WKH WH[W· DQG RI ¶WUDQVJUHVVLQJ WKH SDVW�QHVV RI WKH SDVW· �DPRQJ
RWKHU WKLQJV�� 6LPLODUO\�ZKHQ:DOWHU:LQNSXEOLVKHG 7KH %LEOH LQ+XPDQ
7UDQVIRUPDWLRQ ������ WKUHH GHFDGHV DJR� KHZDV VHHQ DV WU\LQJ WR XQUDYHO
¶WKH VXUH JDLQV RI WKH KLVWRULFDO�FULWLFDO PHWKRG· E\ SROOXWLQJ LW ZLWK
SROLWLFDO� VRFLDO DQG SV\FKRORJLFDO FRQFHUQV�
&KHG0\HUV KDV OHDUQHG WKH OHVVRQV RI KLVWRU\� ,Q KLV H[HJHWLFDO ZRUN

KH VHWV RXW WRPDLQWDLQ D GLVWLQFWLRQ³WKRXJKQRW D EDUULHU³EHWZHHQ WKH
ZRUOG ZH LQKDELW DQG WKH RQH WKDW SURGXFHG WKH *RVSHO� +H LV FDUHIXO WR
UDLVH DZDUHQHVV RI FRPSHWLQJ LQWHUSUHWDWLYH SRVLWLRQV �¶ZKHUHZH VWDQG·
ZKHQ ZH PDNH RXU MXGJPHQWV�� +H LV VRPHKRZ UHVSHFWIXO RI LQKHULWHG
XQGHUVWDQGLQJV HYHQZKHQ UHÀJXULQJ RU DEROLVKLQJ WKHP� $QG KH VHHNV
WR DYRLG WKH H[FOXVLYH FODLPV RI DQ\ RQH KHUPHQHXWLFDO VFKRRO E\ HP�
SOR\LQJD UDQJH RI WRROV³VRFLRORJLFDO� SV\FKRORJLFDO� GUDPDWLF� UKHWRULFDO
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DQG SROLWLFDO³WR XQFRYHU WKH FRUH RI GLVWXUEDQFH LQ WKH WH[W� WKDW HOHPHQW
LQ LW �¶WKH HYDQJHO· RU *RRG 1HZV� ZKLFK VHHNV WR FKDQJH XV� WR H[SRVH
XV WR WKLQJV KLGGHQ IURP KLVWRU\� WR JLYH XV QHZ H\HV IRU VHHLQJ� +LV
PHWKRG LV EROG DQG GDQJHURXV� EXW QRW QDwYH� $V KH SXWV LW� ¶7KHVH
DQFLHQW WH[WV DUH FXOWXUDO DUWLIDFWV� QRW HDVLO\ RU DFFXUDWHO\ LQWHUSUHWHG
ZLWKRXW KLVWRULFDO DQG FULWLFDO WRROV� <HW DV VFULSWXUH� WKH\ DUH QRW PHUHO\
DUWLIDFWV� IRU WKH\ FRQWLQXH WR VKDSH WKH ZRUOG DV GRFXPHQWV RI D OLYLQJ
LGHRORJ\ DQG SUDFWLFH· �0\HUV ����� [[YL��

&UHDWLQJ WKH &RPPXQLW\ IURP WKH 7H[W

0\HUV· ZRUN RQ 6W 0DUN �ZKLFK ZH ZLOO HQJDJH ZLWK WKURXJK VHHLQJ
KRZKH ¶ZRUNVKRSV· LW VKRUWO\� LV� QRQHWKHOHVV� XQDVKDPHGO\ SDVVLRQDWH�
$V KH VD\V� WKLV *RVSHO ZDVZULWWHQ� LQ WKH ÀUVW LQVWDQFH� IRUZKDW KH FDOOV
¶GLVFLSOHVKLS FRPPXQLWLHV·³JDWKHULQJV RI WKRVH ZKR� GHVSLWH WKH
GLVFRXUDJHPHQWV RI GDLO\ OLIH XQGHU WKH VWUDLQV RI LPSHULDO 5RPDQ UXOH�
ZHUH GHWHUPLQHG WR DSSURSULDWH WKH KRSH WKDW KDG JUDVSHG WKHPDV WKH\
IROORZHG³KRZHYHU WHQWDWLYHO\� IDLOLQJO\� FOXPVLO\ RU EROGO\³WKH QHZ
ZD\ RI -HVXV &KULVW� ,W ZRXOG EH SRVVLEOH WR DIÀUP WKLV HYHQ LI 0\HUV·
RZQ GHWDLOHG WKHRULHV DERXW WKH SDUWLFXODU ORFDWLRQ RI WKH ZULWLQJ RI 6W
0DUN ZHUH ZURQJ³DQG D JRRG QXPEHU RI SHRSOH KDYH WKHLU GRXEWV
DERXW WKHP�
,W VWDQGV WR UHDVRQ� 0\HUV DUJXHV� WKDW LW LV &KULVWLDQ FRPPXQLWLHV

DWWHPSWLQJ WR GR WKH VDPH NLQG RI WKLQJ �RIIHU IDLWKIXO ZLWQHVV� LQ WKH
YHU\ GLIIHUHQW EXW VXUSULVLQJO\ VLPLODUZRUOG RI WRGD\ZKR VWDQG WKH EHVW
FKDQFH RI EHLQJ WUXWKIXO ZLWK WKH WH[W� 2Q WKH RQH KDQG� WKHUHIRUH� KLV
¶UHDGLQJ VWUDWHJ\· IRU 6W 0DUN LV SDWHQWO\ ELDVHG� ,W SURFHHGV IURP WKH
DJHQGD RI PDUJLQDOL]DWLRQ DQG H[FOXVLRQ H[HPSOLÀHG LQ WKH GUDPDWLV
SHUVRQDH RI WKH *RVSHO LWVHOI³WKHZRUOG RI SRRU EOLQG EHJJDUV� GHVSLVHG
FKLOGUHQ �¶WKH OHDVW RI WKH OHDVW·�� OHSHUV SXVKHG DVLGH E\ WKH 3XULW\&RGH�
GLVDEOHG JHQWLOH ZRPHQ³WKRVH WKULFH GHQLHG E\ OHDGHUV ZKR KROG
SRZHU ZLWKLQ WKH UHOLJLRXV V\VWHP DQG ZKR XVH LW WR PDLQWDLQ D SHUPD�
QHQW XQGHUFODVV RI WKRVH ZKR KDYH WR EH ¶FDVW RXW·� 2Q WKH RWKHU KDQG�
0\HUV LV DOO WRR DZDUH WKDW RXU ZRUOG DQG WKH ZRUOG RI -HVXV LQ 0DUN·V
DFFRXQW DUH UHPDUNDEO\ GLIIHUHQW� )RU WKDW UHDVRQ� KH KDV IROORZHGXSKLV
*RVSHO FRPPHQWDU\ZLWK DQRWKHU YROXPHZKLFK ORRNV VSHFLÀFDOO\ DW WKH
VRFLDO DQG VSLULWXDO ¶VWRQHV· �SLWIDOOV� ZKLFK LPSHGH WKH JURZWK DQG
GHYHORSPHQW RI &KULVWLDQ IDLWK LQ D FRQWHPSRUDU\ ZRUOG FKRNHG E\ WKH
QHZ³\HW VRPHKRZ YHU\ ROG³JRGV RIPRQH\� SRVVHVVLRQV� SRZHU� GLYL�
VLRQ DQG GRPLQDWLRQ�
:H ZLOO UHWXUQ WR WKDW VHFRQG PDMRU ZRUN� :KR :LOO 5ROO $ZD\ 7KLV

6WRQH" 'LVFLSOHVKLS 4XHULHV IRU )LUVW :RUOG &KULVWLDQV �0\HUV ����� DW WKH
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HQG� DV ZH WU\ WR VXPPDUL]H ZKDW &KHG0\HUV LV VD\LQJ LQ DQG WKURXJK
KLV FRQWLQXLQJ FRQYHUVDWLRQZLWK0DUN�0DUN·V -HVXV DQG WKH FKDOOHQJHV
RI WKH SUHVHQW� )LUVW� WKRXJK� LW LV WLPH WR H[SHULHQFH0\HUV DW ZRUN ÀUVW�
KDQG� DSSO\LQJ KLV UHDGLQJ RI 0DUN LQ GLDORJXH ZLWK D FRQFHUQ ZKLFK
FUHDWHV D ¶EULGJH· EHWZHHQ FRQWHPSRUDU\ FRPPXQLWLHV DQG WKRVH RI
0DUN·V GD\³EXWZLWKRXW� KH KRSHV� PHUHO\ VHWWOLQJ IRU JLPPLFN\ZD\V
RI H[WUDFWLQJ ¶UHOHYDQFH· IURP WKH WH[W�
7KH LVVXH LV KHDOLQJ³D WKHPH ZKLFK� ZH UDSLGO\ GLVFRYHU� LV QRW MXVW

DERXW WKH WUHDWPHQW RI SK\VLFDO DLOPHQWV� EXW DERXW HYHU\WKLQJ WKDW KROGV
WRJHWKHU �RU GLYLGHV� RXU KXPDQ ERGLHV� WKH ERG\ SROLWLF �WKH IDEULF RI
RXU FRPPRQ OLIH� DQG WKH %RG\ RI &KULVW �*RG NQRZQ DQG UHQGHUHG LQ
-HVXV� DQG LQ WKH FRPPXQLW\ ZKLFK ÁRZV IURP KLV FUXFLÀHG DQG ULVHQ
OLIH��
+HUH� WKHQ� LV WKH ÀUVW VKRFN� 7KH KXJH FKDVPVZKLFKPXFK WUDGLWLRQDO

WKHRORJ\ DOORZV RU HYHQ HQJLQHHUV³EHWZHHQ WKRXJKW DQG SUDFWLFH�
DFDGHP\ DQG VWUHHW� UHOLJLRQ DQG VRFLHW\� SK\VLFDO DQG VSLULWXDO� ¶GHDG
KLVWRU\· DQG ¶UHDO OLIH·� :RUG DQG ZRUOG³0\HUV· DSSURDFK WXUQV LQWR D
FULWLFDO GLDORJXH�$V WKH GLVFXVVLRQPRYHV IRUZDUG RXU LVVXHV EHFRPH WKH
¶OHQV· WKURXJKZKLFK SDUWLFXODU FKXQNV RI0DUN·V *RVSHO DUH LOOXPLQDWHG�
DQG WKH DQFLHQW WH[W� LQ WXUQ� SRVHV QHZ TXHVWLRQV� GLOHPPDV DQG
FKDOOHQJHV� ,QYROYHG ZLWK &KHG LQ WKLV ULVN\ MRXUQH\ RI JURZWK DQG
FKDQJH DUH WKLUW\ SHRSOH³PHGLFDO SUDFWLWLRQHUV� SULHVWV� VRFLDOZRUNHUV�
FKXUFK DQG FRPPXQLW\ DFWLYLVWV JDWKHUHG WRJHWKHU LQ WKH EUDQG QHZKDOO
DW 6WHSKHQ·V &KXUFK LQ /DPEHWK� 6RXWK /RQGRQ� EDFN LQ -XQH �����
5LJKW DW WKH EHJLQQLQJ RI %LQGLQJ� 0\HUV GHFODUHV KLV KDQG� RQH WKDW

ZLOO VHW WKH FRQWH[W IRU D FRQVLGHUDWLRQ RI WKH WKHPH RI KHDOLQJ� ¶, EHOLHYH·�
KHZULWHV ¶>WKDW@ WKH LGHRORJ\ RI DSRFDO\SWLF KROGV WKH NH\ WR DQ DFFXUDWH
SROLWLFDO UHDGLQJ RI 0DUN³LQGHHG� RI PRVW RI WKH 1HZ 7HVWDPHQW·
�0\HUV ����� [[YLL�� /DWHU RQ �S� ���� KH H[SODLQV WKDW E\ DSRFDO\SWLF KH
PHDQV WKDW VWUDQG RI WKH WUDGLWLRQ HSLWRPL]HG E\ WKH ERRN RI 'DQLHO� ¶D
-HZLVK UHVLVWDQFH WUDFW ZULWWHQ MXVW EHIRUH WKH 0DFFDEHDQ UHYROW GXULQJ
EUXWDO SHUVHFXWLRQV XQGHU WKH+HOOHQLVWLF UXOHU$QWLRFKXV (SLSKDQHV ,9·�
,Q 'DQLHO·V DSRFDO\SVH� TXRWHG IURP LQ HYHU\ FKDSWHU RI 6W 0DUN� WKH
VRFLR�SROLWLFDO LPDJLQDWLRQ RI WKH RSSUHVVHG LV IXVHG ZLWK D YLVLRQ RI D
QHZ RSHUDWLRQDO RUGHU �QDUUDWHG DV ¶WKH UHLJQ RI *RG·� OHDGLQJ WR DQ
LQWHUSUHWDWLYH ZDU �LQYROYLQJ P\WK� KLVWRU\ DQG WUDGLWLRQ� DJDLQVW WKH
¶SRZHUV WKDW EH·� ,Q WKH *RVSHO -HVXV· HYHU\ ZRUG DQG DFWLRQ³KHDOLQJV�
H[RUFLVPV� H[KRUWDWLRQV� TXRWDWLRQV� SDUDEOHV� EOHVVLQJV DQG VLJQV³EH�
FRPHV D VLWH RI VWUXJJOH IRU DXWKRULW\ RYHU D QHZ FRPPXQLW\ �RI ¶WKH ODVW�
WKH OHDVW DQG WKH ORVW·³0�0� 7KRPDV�� 2Q RQH VLGH RI WKLV VWUXJJOH
VWDQGV HVWDEOLVKPHQW 7HPSOH UHOLJLRQ� 2Q WKH RWKHU VWDQGV D YLVLRQ RI
*RG·V GHDOLQJVZLWK YXOQHUDEOH KXPDQLW\ZKHUHE\ WKH 6DEEDWK LVPDGH
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IRU SHRSOH� QRW SHRSOH IRU WKH 6DEEDWK� 7KLV LV WKH GUDPDWLF VHWWLQJ� WKHQ�
LQ ZKLFK WKH ZRXQGLQJV DQG KHDOLQJV RI OLIH WDNH SODFH�
:KDW , DP WU\LQJ WR GR KHUH LV WR WHOHVFRSH 0\HUV· RYHUDOO DUJXPHQW

DERXW WKH QDWXUH RI WKH *RVSHO DV D WUDFW DERXW WKH SRZHU WR EOHVV RU
FXUVH� WR IUHH WKH IXWXUH RU WR LPSULVRQ LW�:KDW KHZDV GRLQJ DW WKLV SRLQW
LQ WKH ZRUNVKRS ZDV WR SRLQW RXW WKDW ZKHQ D ZHGJH LV GULYHQ EHWZHHQ
WKHRORJ\ DQG SROLWLFV� WKH UHVXOW LV WKH GRPHVWLFDWLRQ RI IDLWK DQG WKH VDF�
UDOL]DWLRQ RI SROLWLFV� 7KH FKXUFK� OLNH HYHU\WKLQJ HOVH� LV RIWHQ WHPSWHG WR
EHFRPH D IRUP RI HQWHUWDLQPHQW LQ DGYDQFHG FDSLWDOLVW FXOWXUH� EXW LW LV
XQDEOH WR FRPSHWH ZLWK 'LVQH\ZRUOG� VR LW LV IRUFHG WR WU\ VRPHWKLQJ
GLIIHUHQW� $ FRQFHUQ IRU ¶KHDOLQJ· LV WKHUHIRUH VHHQ DV DQ DWWUDFWLYH �VDIH
DQG ¶SXUHO\ UHOLJLRXV·� DFWLYLW\ LQ FKXUFK FLUFOHV� 6W 0DUN� KRZHYHU�
IRUFHV XV WR DVN D TXHVWLRQ� LI WKLV LV VR� ZK\ GLG -HVXV WKH KHDOHU JHW
H[HFXWHG" +RZ DQG ZKR KH KHDOHG SURYLGHV WKH EHJLQQLQJV RI DQ
DQVZHU� 7KLV LV ZKDW LV H[WUDRUGLQDU\ DERXW -HVXV³QRW WKH PHUH H[LV�
WHQFH RI DQRWKHU KHDOHU DPRQJPDQ\ LQ DQWLTXLW\� VXUSULVLQJ WKRXJK WKDW
PD\ EH WR FRQWHPSRUDU\� :HVWHUQ VRFLHW\� 6LQFH PRGHUQLW\ KDV VSOLW RII
KHDOLQJ LQWR D WHFKQRFUDWLF� PHGLFDO GLVFLSOLQH ZH ÀQG LW GLIÀFXOW WR
FRPSUHKHQG D ZKROH VRFLHW\ RI ¶KHDOHUV·�

)URP 3HRSOH WR 6\VWHPV� DQG %DFN $JDLQ

:KHQ ZH WKLQN RI KHDOWK� VD\V 0\HUV� ZH UDUHO\ WKLQN RI D VRFLDO IDEULF
WKDW FUHDWHV� RU PHGLDWHV ZRXQGLQJ DQG KHDOLQJ� :H MXVW WKLQN RI
LQGLYLGXDOV³SHRSOH ZKR DUH ZRXQGHG DQG SHRSOH ZKR KHDO� 7KH ÀUVW
VWHS WRZDUGV D IXOOHU SLFWXUH LV WR UHFRJQL]H WKDW PDQ\ ¶QDWXUDO· ZRXQGV
DUH LQÁLFWHG RU H[DFHUEDWHG ZLWKLQ VRFLHW\� DQG WKDW YLFWLPL]HUV �WKRVH
ZKR LQÁLFW ZRXQGV� DUH RIWHQ YLFWLPV WRR� ,QWURMHFWLRQ �GLVSODFLQJ SDLQ
LQZDUGV WKURXJK VHOI�KDUP� RU SURMHFWLRQ �GLVSODFLQJ LW RXWZDUGV RQWR
RWKHUV� DUH WKH SULPDU\ ZD\V LQ ZKLFK WKH ZRXQGHG ZRXQGHU³ZKLFK
LQFOXGHV DOO RI XV WR VRPH H[WHQW³RSHUDWHV� 0HQWDO GLVWUHVV LV DQ H[DP�
SOH RI WKH IRUPHU� FULPLQDO EHKDYLRXU RI WKH ODWWHU� 6LPLODU SURFHVVHV� RI
FRXUVH� JR RQ ZLWK WKH KHDOHU �ZKR LV DOVR ZRXQGHG� DV WKH &DWKROLF
VSLULWXDO ZULWHU +HQUL 1RXZHQ LV IDPRXV IRU SRLQWLQJ RXW�� 7KLV LV
VRPHWKLQJ ZH RIWHQ RYHUORRN LQ &KULVWLDQ FLUFOHV� ZKHUH WKH KHDOHU LV
ERWK HOHYDWHG DV DQ XQFRPSOLFDWHG KHUR DQG VHSDUDWHG LQWR DQ HQWLUHO\
GLIIHUHQW FDWHJRU\ IURP WKH ZRXQGHG DQG WKH ZRXQGHU�
0RVW GDQJHURXVO\� VD\V 0\HUV� LQ WKLV GXDOLVWLF ZD\ RI ORRNLQJ DW OLIH

ERWK KHDOHU DQG ZRXQGHG DUH VHSDUDWHG IURP WKH V\VWHP �VRFLDO� SROLWL�
FDO� HFRQRPLF� FXOWXUDO� UHOLJLRXV� V\PEROLF HWF�� LQZKLFKZRXQGLQJ DQG
KHDOLQJ JRHV RQ� 2XU UHDGLQJ RI WKH KHDOLQJ VWRULHV LQ 0DUN·V *RVSHO
PXVW WKHUHIRUH VHDUFK IRU WKH UHODWLRQVKLS EHWZHHQ WKH ZRXQGHG� WKH
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KHDOHU DQG WKH V\VWHPLF ZRXQGLQJ FXOWXUH LQ WKH QDUUDWLYH³DQG LWV
VLJQLÀFDQFH�
7KLV UHODWLRQVKLS FDQ EH SLFWXUHG �LQ YHU\ VLPSOH WHUPV� DV D WULDQJOH�

)UHTXHQWO\ ZH HQG XS GHDOLQJ ZLWK WKH KHDOHU�KHDOHH G\QDPLF� EXW QRW
WKH RYHUDUFKLQJ VRFLDO V\VWHP� (QWHULQJ LQWR� VD\� WKH IDPLO\ V\VWHP� RU
WKH PHGLFDO V\VWHP �DQG VR RQ� UDLVHV D VHW RI LVVXHV ZKLFK LV PXFK
ELJJHU WKDQ MXVW WKH SHUVRQDO� WKH LQWUD�SHUVRQDO DQG LQWHU�SHUVRQDO� 7KH
KHDOHU KDV D FRPSOH[ UHODWLRQVKLS WR WKDW V\VWHP WRR� IRU H[DPSOH�
WKRXJK WKH UHODWLRQVKLS RI WKH ZRXQGHG RQH WR LW PD\ EH PRVW REYLRXV
DQG GUDPDWLF�
0\HUV· FRQWHQWLRQ LV WKDW ¶-HVXV JRW NLOOHG EHFDXVH RI KLV LQWHUYHQWLRQV

LQWR WKH DQWDJRQLVWLF UHODWLRQVKLS EHWZHHQ WKH ZRXQGHG RQHV DQG WKH
YLFWLPL]LQJ V\VWHP� +H RSHUDWHG RQ EHKDOI RI� DQG DORQJZLWK� WKHZRXQ�
GHG� (YHU\ KHDOLQJ VWRU\ LQ WKH *RVSHO WUDGLWLRQ DGGUHVVHV LQ VRPH ZD\
WKH V\VWHPLF WULDQJOH·�
7KHPRVW SUREOHPDWLF HOHPHQW RI WKLV WULDQJOH LV WKH VWUXFWXUDO GHSHQG�

HQFH RI WKH ZRXQGHG RQ WKH FOLHQW V\VWHP� +HDOHUV IDFH DQ HQRUPRXV
YRFDWLRQDO WHPSWDWLRQ WR SDUWLFLSDWH LQ WKH SRZHU UHODWLRQVKLS HQFRGHG
ZLWKLQ WKLV V\VWHP� 7R PDNH WKH FOLHQW �RU SDWLHQW� RU SHUVRQ EHLQJ
SDVWRUHG� QHHG\ DQG GHSHQGHQW� $IWHU DOO� WKDW LV ZKDW NHHSV WKH V\VWHP
JRLQJ�
+HUH HQGHG WKH ZRUNVKRS GLVFXVVLRQ� 1RZ LW ZDV RYHU WR WKRVH

SUHVHQW³SHRSOH ZLWK H[SHUWLVH DQG H[SHULHQFH LQ WKH RYHUODSSLQJ GLV�
FRXUVHV LQYROYHG� ,Q IXUWKHU FRQYHUVDWLRQZLWK&KHGZHSXW KLV WKHRU\ WR
WKH WHVW E\ VHHLQJ KRZ LW DSSOLHV WR D VHULHV RI ¶KHDOLQJ· VWRULHV IURP0DUN
ZKLFK KDYH XVXDOO\ EHHQ XQGHUVWRRG DV HQWLUHO\ ¶DSROLWLFDO·� $W WKLV SRLQW
LQP\ZULWWHQ UHFRUG�0\HUV· FRQWULEXWLRQV� URRWHG �EXW QRW VWXFN� LQ WKH
H[HJHWLFDO ZRUN DQG VW\OH RI %LQGLQJ� EHJLQ WR ÁRZ LQWR REVHUYDWLRQV WKDW
ZHUH VKDSHG E\ XV DOO�:KDW KDSSHQHG� TXLWH LPSHUFHSWLEO\�ZDV WKDW WKH
ELEOLFDO VFKRODU EOHQGHG KLPVHOI LQWR D FRQYHUVDWLRQ WKDW EHJDQ WR VSURXW
WKHRORJLDQV³JRRG� EDG DQG LQGLIIHUHQW� QR GRXEW³DOO RYHU WKH SODFH�
$QG ZKDW ZH FDPH XS ZLWK WRJHWKHU� ERWK &KHG DQG QRW &KHG� XV DQG
QRW XV� WXUQHG RXW WR EH GHÀQLWHO\ JUHDWHU WKDQ WKH VXP RI LWV SDUWV� :H
KDG EHFRPH� IRU D IHZÁHHWLQJPRPHQWV� D WKHRORJLFDO FRPPXQLW\� ,ZLOO
KDYH WR SXW LW FUXGHO\ WR SXW LW DW DOO� EXW WKH IROORZLQJ LV KRZ WKH
DQDO\VLV GHYHORSHG�
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0DUN �������� 7KH +HDOLQJ RI WKH /HSHU

7KLV VWRU\ LV RIWHQ VHHQ DV OLWWOH PRUH WKDQ DQRWKHU QRWFK RQ -HVXV·
FKULVWRORJLFDO EHOW� D SURRI RI KLV SUH�FRQFHLYHG GLYLQH VWDWXV RU
UHODWLRQVKLS� %XW ZKDW LI ZH UHORFDWH LW ZLWKLQ WKH FOLHQW V\VWHP� DVNV
0\HUV" 1RWH ÀUVW WKDW WKH OHSHU �FOLHQW� WRRN WKH LQLWLDWLYH� +H LV WKH RQH
ZKR DSSURDFKHG -HVXV� 7KH RWKHU G\QDPLF DW ZRUN KHUH LV WKDW LQ VRPH
ZD\ -HVXV PDGH LW SRVVLEOH IRU KLP WR FRPH� 7KH IDFW WKDW WKH OHSHU VDZ
VRPHWKLQJ ZDV EHFDXVH -HVXV ZDV SUR[LPDWH WR KXUWLQJ� EURNHQ SHRSOH�
:KDW GRHV LW PHDQ WR EH DSSURDFKDEOH DV D ZD\ RI OLIH" 7KLV LV WKH
GLVFLSOHVKLS TXHVWLRQ IRU XV DW WKH KHDUW RI WKH QDUUDWLYH� %\ FRQWUDVW�
QRWLFH WKDW RIWHQ LW LV WKH GLVFLSOHV ZKR REVWUXFW WKH YLHZ� 7KH FURZG� IRU
H[DPSOH� LV DOZD\V ¶LQ WKH ZD\· IRU WKHP� 7KH\ DUH D ELW RI D QXLVDQFH�
7KH GLVFLSOHV DUH WU\LQJ WR ¶PDNH D ZD\·� EXW WKURXJK WKH FURZG UDWKHU
WKDQ E\ HQFRXQWHULQJ LW� -HVXV· SULRULWLHV� KRZHYHU� DUH TXLWH GLIIHUHQW�
2Q DQ H[HJHWLFDO SRLQW� LQ WKH FRQWH[W RI WKLV *RVSHO� OHSURV\ LV VNLQ

GLVRUGHU RI DQ\ NLQG� QRW MXVW +DQVHQ·V GLVHDVH� :KDW LV DW LVVXH
WKHRORJLFDOO\� KRZHYHU� LV WKH IXQGDPHQWDO UHODWLRQVKLS EHWZHHQ WKH
KXPDQ ERG\ DQG WKH ERG\ SROLWLF� <RXU VWDQFH WRZDUGV WKH ERG\
�UHDFWLRQ WR LOOQHVV HWF�� DOZD\V SXWV \RX LQ VRPH NLQG RI UHODWLRQ WR WKH
ERG\ SROLWLF³WR WKH VRFLDO RUGHU� 5DFH DQG JHQGHU DUH DOO DERXW WKH
UHODWLRQVKLS EHWZHHQ SK\VLFDO ERGLHV DQG WKH ERG\ SROLWLF� EHFDXVH
SHRSOH HQG XS JHWWLQJ LQFOXGHG RU H[FOXGHG RQ WKH EDVLV RI VNLQ FRORXU RU
ZKDW LV EHWZHHQ WKHLU OHJV�
7KLV UHODWLRQVKLS EHWZHHQ WKH ERG\ DQG WKH ERG\ SROLWLF ZDV

XQGHUVWRRG LQ DQWLTXLW\ LQ D ZD\ WKDW ZH KDYH ODUJHO\ ORVW WRXFK ZLWK
WRGD\� VD\V 0\HUV� 6R LQ /HY� ������ OHSURV\ LV ¶UHVROYHG·� ¶GHDOW ZLWK·�
¶PDGH DFFHSWDEOH· �WKH SROLWLFV RI SHUFHSWLRQ� E\ JRLQJ WR WKH SULHVW DQG
EHLQJ GHFODUHG FOHDQ DIWHU DQ HODERUDWH SURFHVV RI ULWXDO SXULÀFDWLRQ� 7KLV
LV QRW QHFHVVDULO\ KHDOLQJ� KRZHYHU� ,Q 0N � WKH OHSHU DVNV WR EH PDGH
FOHDQ� ¶LI \RX ZLOO· �KH IHHOV KLV GHSHQGHQFH�« QRW ¶KHDOHG·�
7KH EDVLF SUREOHP� RI FRXUVH� LV WKDW -HVXV LV DQ XQOLFHQVHG SUDFWLWLR�

QHU� +H LV QRW D SULHVW� %XW WKH OHSHU LV FKDOOHQJLQJ KLPQRQHWKHOHVV� -HVXV
LV ¶ÀOOHG ZLWK FRPSDVVLRQ· VD\ RXU WUDQVODWLRQV� 1RZ 6W 0DUN LV QRW D
SV\FKRORJLVW� DQG UDUHO\ UHIHUV WR IHHOLQJV� 6R ZKHQ KH GRHV WDON DERXW
HPRWLRQZH FDQ EH VXUH LW LV LPSRUWDQW� $QG RXU WUDQVODWLRQV DUH SXWWLQJ
LW SROLWHO\� $FWXDOO\ -HVXV LV DQJU\ �VHH WKH *UHHN�� KLV JXWV DUH EHLQJ
¶ULSSHG DSDUW· �LW LV DQ RQRPDWRSRHLF ZRUG�� +H LV EHLQJ DSSURDFKHG WR
GRZKDW KH LV QRW DXWKRUL]HG WR GR� 7KH OHSHU NQRZV WKLV� +H DOVR NQRZV
SHUIHFWO\ ZHOO ZKHUH WKH SULHVWV DUH� %XW KH KDV GHFLGHG WR GHIHFW IURP
WKH V\VWHP DQG WR JR WR -HVXV� EHFDXVH KH GHWHFWV LQWXLWLYHO\ WKDW -HVXV
VWDQGV LQ D GLIIHUHQW UHODWLRQVKLS WR KLV ERG\ DQG WR WKH ERG\ SROLWLF WKDQ
GRHV WKH SULHVWO\ FDVWH�
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1H[W� -HVXV FRPPLWV SURIHVVLRQDO VXLFLGH E\ UHDFKLQJ RXW DQG WRXFKLQJ
DQ XQFOHDQ SHUVRQ� WKXV EHFRPLQJ XQFOHDQ KLPVHOI� 7KLV LV D ERXQGDU\
WKDW LV LQYLRODEOH H[FHSW IRU WKH SURIHVVLRQDO FODVV� WKH SULHVWV� �,Q
WUDGLWLRQDO VRFLHWLHV WKH DFW RI FOHDQVLQJ UH�RUGHUHG WKH VRFLDO UHODWLRQVKLS
WKURXJK WKH SULHVWO\ FODVV RQO\� WKXV SURGXFLQJ D FOLHQW�SDWLHQW G\QDPLF
UDWKHU WKDQ MXVWLFH��
7KDW -HVXV LV DFWLQJ DV D SULHVW �WKRXJK LQ D UDGLFDOO\ GLIIHUHQW ZD\� LV

HPSKDVL]HG E\ WKH WRXFKLQJ� $QG WKH OHSHU LV PDGH FOHDQ� QRW MXVW
¶KHDOHG·� )LQH� %XW� VD\V 0\HUV� DOZD\V ORRN IRU WKH HSLORJXH LQ 0DUN�
7KHUH LV D ZDUQLQJ QRW WR WDON DERXW WKLV� QRW WR VHQG RXW D ¶SUHVV UHOHDVH·
DERXW WKLV YLRODWLRQ RI WKH V\VWHP� $W WKH EHJLQQLQJ RI WKH VWRU\ WKH OHSHU
FKDOOHQJHG -HVXV� QRZ WKH UROHV DUH UHYHUVHG�
+RZZH UHDG WKH WH[W LV WKDW -HVXV VHQGV WKH OHSHU EDFN WR WKH SULHVW LQ

RUGHU WR ¶OHJLWLPL]H· WKH KHDOLQJ KH KDV MXVW SHUIRUPHG� 6R WKH VWDWXV TXR
LV UHDIÀUPHG LQ WKH HQG� 7KH FKXUFK DQG LWV SULHVWO\ V\VWHP FDQ EUHDWKH D
VLJK RI UHOLHI� $FWXDOO\ WKLV PDNHV QR VHQVH RI WKH VWRU\� 7KH SKUDVH LQ WKH
WH[W VD\V WKDW WKH OHSHU LV ¶WR EHDUZLWQHVV· WR WKH SULHVWV� WR VSHDN WUXWK WR
SRZHU� :KDW KDSSHQV LV WKDW WKH OHSHU JRHV WR WKH SULHVWV WR SD\ WKH ELOO
IRU D VHUYLFH KH GRHVQ·W JHW� :KDW JUHDW WKHDWUH� 1RWH WKDW -HVXV KLPVHOI
GRHVQ·W GR WKLV� +H LV SOD\LQJ WKH SULHVWO\ FDVWH DW WKHLU RZQ JDPH� EXW
VLQFH WKH OHSHU KDG WKH LQLWLDO LQVLJKW KH LV VHQW EDFN WR FRQIURQW WKH
V\VWHP� 7KDW·V HPSRZHUPHQW IRU \RX� 7KH DOWHUQDWLYH H[SODQDWLRQ LV WKDW
WKH OHSHU NQHZ PRUH WKDQ -HVXV GLG DW WKLV SRLQW� LQFLGHQWDOO\�
7KH OHSHU LV QRZ D VXEMHFW RI KLV RZQ OLEHUDWLRQ� QRW D PHUH FOLHQW� %XW

WKLV LV ZKHUH WKLQJV PHVV XS� 7KH OHSHU GRHV� LQ IDFW� VHQG RXW D ¶SUHVV
UHOHDVH·³WKLV LV HDVLHU WKDQ WKH GLUHFW DFWLRQ RI FRQIURQWLQJ WKH ODUJHU
SUREOHP� ,W LV HDVLHU WR VHFXUH RU DGYHUWLVH SULYDWH KHDOLQJ WKDQ WR MRLQ WKH
SURFHVV RI FRQIURQWDWLRQZLWK WKH GDPDJLQJ V\VWHP�:H DUH QRW WROG KRZ
WKH SULHVWV UHDFWHG� EXWZH VHH WKH HIIHFW� 7KH TXHXHV IRU -HVXV JURZ³WKH
ZRUG LV RXW� ¶IUHH KHDOWKFDUH�· 6R -HVXV FDQQRWPRYH DERXW� QRW EHFDXVH RI
WKH SHRSOH EXW EHFDXVH WKH SROLWLFDO VSDFH RI WKH FRXQWU\VLGH DQG WKH FLW\
LV FRQWUROOHG E\ WKH DXWKRULWLHV� �7KLV LV SHUKDSVZK\KH LV WU\LQJ WR EXLOG
D PRYHPHQW RI DQLPDWLRQ�HPSRZHUPHQW� QRW PHUHO\ WR UHSURGXFH WKH
FOLHQW�SDWLHQW V\VWHP LQ D VOLJKWO\ PRGLÀHG ZD\��
,Q RXU FRQWHPSRUDU\ ¶V\VWHPV· LQ WKH 1RUWK $WODQWLF UHJLRQ WKHUH DUH

DOVR FKDOOHQJHV WR WKH FKXUFKHV UHJDUGLQJ WKH EDVLF FKRLFH EHWZHHQ
DQLPDWLRQ DQG SDWFKLQJ XS FOLHQW�V\VWHPV� $V SULYDWL]DWLRQ DQG UH�
WUHQFKPHQW KLWV KHDOWKFDUH \HW IXUWKHUZH &KULVWLDQVPD\ HQGXS VLPSO\
DV VHUYLFH SURYLGHUV� 7KH SURSKHWLF DQG GLVFLSOHVKLS WDVNV SHUKDSV LQ�
FOXGH WKH PRUH GLIÀFXOW DQG GHPDQGLQJ RQH RI FKDOOHQJLQJ WKH VSDFHV
¶SURYLGHG· E\ WKH ERG\ SROLWLF IURP WKH SHUVSHFWLYH DQG GHPDQGV RI WKH
UHLJQ RI *RG� DQG WKHUHIRUH RI WKH H[FOXGHG DQG PDUJLQDOL]HG�
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%XW WKHUH LV PRUH WR LW WKDQ WKDW� 7KHUH LV DOVR D FKDOOHQJH WR SDVWRUDO
SUDFWLFH� 1RWH WKDW -HVXV ERWK GHDOV ZLWK UHDO SHRSOH LQ FRQFUHWH
VLWXDWLRQV DQG JHWV WR WKH URRW RI WKH VRFLDO VLWXDWLRQ� 7KH SHUVRQDO DQG
WKH SROLWLFDO EHORQJ WRJHWKHU� ,W LV WKLV WKDW UHOHDVHV WKH SRZHU RI*RG �WKH
VSLULWXDO� LQ ZKDW ZH PLJKW FDOO ¶WKH *RVSHO V\VWHP·�

7KH *RVSHO '\QDPLF LQ WKH &RPPXQLW\

0DQ\ RWKHU H[DPSOHV FDQ EH JLYHQ RI WKLV DOWHUQDWLYH G\QDPLF� ERWK LQ
0DUN·V FRQWH[W DQG LQ RXUV�
7DNH� DV IXUWKHU LQVWDQFHV� 0N �������� WKH DFFRXQWV RI WKH UDLVLQJ RI

-DLUXV· GDXJKWHU DQG WKH KHDOLQJ RI WKHZRPDQZLWK WKH KDHPRUUKDJH� ,Q
WKH RUGHU RI WKH QDUUDWLYH WKH EOHHGLQJ ZRPDQ �WKH RXWFDVW� KDV WR EH
LQFOXGHG EHIRUH WKH IRUPHU FDQ EH UHVWRUHG� -HVXV LV PRUH SUR[LPDWH WR
WKH SRRU ZRPDQ WKDQ WR WKH ULFK GDXJKWHU� WKRXJK KLV ORYH H[WHQGV WR
ERWK� 1RWLFH WKDW -DLUXV DSSURDFKHV -HVXV EROGO\� EXW WKH ZRPDQ FRPHV
ZLWK IHDU DQG WUHPEOLQJ� :KDW D GLIIHUHQFH FODVV DQG VWDWXV PDNH³RU
UDFH� JHQGHU DQG DELOLW\� WDNH \RXU SLFN�+RZHYHU LV LW QRW UHIUHVKLQJ WKDW
-DLUXV· GHVLUH WR VHH WKH GDXJKWHU KHDOHG LV RI JUHDWHU LPSRUWDQFH WKDQKLV
UHÀQHG UHSXWDWLRQ" 7KLV H[SODLQV KLV EROGQHVV�
)LQDOO\� DQG REYLRXVO\� ZH FDQQRW DYRLG WKH VLJQLÀFDQFH RI WKH IDFW

WKDW -HVXV LV PDGH XQFOHDQ E\ WKH ZRPDQ ZLWK WKH KDHPRUUKDJH �D
ZRPDQ·V SHULRG QRW ¶SXULÀHG· WKURXJK FRQWDFW ZLWK WKH SULHVWO\ V\VWHP
PHDQV ¶XQFOHDQQHVV· IRU �� \HDUV� DQG EHFRPLQJ WKHPRVW XQFOHDQ RI WKH
XQFOHDQ�� 6WULFWO\ VSHDNLQJ WKLV DOVR PDNHV WKH FRQWDFW ZLWK -DLUXV·
GDXJKWHU LPSRVVLEOH� %XW ¶WKH UHLJQ RI *RG V\VWHP· RSHUDWHV WR TXLWH
GLIIHUHQW YDOXHV DQG DVVXPSWLRQV DW WKLV SRLQW�
,Q IXUWKHU GLVFXVVLRQ DQG H[SORUDWLRQ ZH QRWHG LQ RXU ZRUNVKRS WKDW

WKH ZRPDQ ZLWK WKH KDHPRUUKDJH KDV D YRLFH DQG D VWRU\� EXW -DLUXV·
GDXJKWHU KDV QHLWKHU³LQ WKH WH[W DQ\ZD\� �2IWHQ SRRU SHRSOH RQO\ JHW WR
WDON WR WKHPVHOYHV�� :KDW KDV WKH V\VWHP GRQH IRU WKH XQFOHDQ ZRPDQ"
1RW PXFK� ,Q IDFW LW KDV PDGH KHU ZKDW VKH LV� )RU -DLUXV LW JHWV KLV
GDXJKWHU VRPH DFFHVV WR KHOS� EXW VKH GLHV ZKLOH ZDLWLQJ IRU WKHZRPDQ
ZLWK WKH KHPRUUKDJH WR WHOO KHU VWRU\ WR -HVXV �¶%R\� WKRVH GRFWRUVZHUH D
UHDO SDLQ«·�� :KHQ -HVXV LV WRXFKHG LQ WKH VWRU\ KH ORVHV SRZHU DQG LW
JRHV WR WKHZRPDQ� 3RZHU LV UHGLVWULEXWHG� $V VKH EHFRPHV LPSRUWDQW WR
-HVXV� WKH ZRPDQZLWK WKH KDHPRUUKDJH EHFRPHV D GDXJKWHU� ZKLOH WKH
GDXJKWHU DW WKH EHJLQQLQJ RI WKH VWRU\ �-DLUXV·� GLHV� 7KH SRRU RQH LV
¶UDLVHG XS· ÀUVW� 7KHUH LV GLYLQH UHYHUVDO RI ¶QRUPDO H[SHFWDWLRQV·� HYHQ LQ
ZKDW WXUQV RXW WR EH D XQLYHUVDO EOHVVLQJ� 6R LW LV ZLWK WKH *RVSHO�
1RWH� DOVR� VD\V0\HUV� WKH SRWHQW SDUDOOHO RI WKH ���\HDU�ROG GDXJKWHU

DQG WKH ZRPDQ ZLWK D KDHPRUUKDJH IRU �� \HDUV� 7KLV LV QRW D UDQGRP
QXPEHU� RI FRXUVH� EXW WKH V\PEROLF UHQGHULQJ RI WKH WULEHV RI ,VUDHO� 7KDW
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WHOOV XV WKDW WKLV LV D VWRU\ DERXW WKH KHDOLQJ RI WKH QDWLRQV WRR� ,W LV QRW
MXVW DERXW LQGLYLGXDO SUREOHPV� 8QWLO LW LV VHHQ WKDW DOOPXVW EH KHDOHG� LQ
D FHUWDLQ VHQVH QR RQH FDQ EH KHDOHG�
/DVWO\� WKHUH LV WKH PDWWHU RI WKDW SURKLELWLRQ RQ WHOOLQJ WKH VWRU\� 7KLV

LV GLUHFWHG QRW WR WKHZRPDQZLWK WKH KDHPRUUKDJH� EXW WR -DLUXV³ZKDW
ZH PLJKW FDOO ¶DQ HTXDOL]DWLRQ RI SUHVV UHODWLRQV·� %XW QRWH WKDW WKHUH LV
VRPHWKLQJ DGGLWLRQDOO\ LURQLF KHUH WRR� +RZ FDQ \RX NHHS D VWRU\ WKLV
ELJ RXW RI WKH PHGLD" <HW LI WKH QHZV JHWV RXW WKHUH� WKH VWRU\ RI WKH
ZRPDQ ZLWK WKH KDHPRUUKDJH ZLOO EH WROG WRR³KRZ XQEHDUDEOH IRU
WKRVH UHVSHFWDEOH� 'DLO\ 0DLO�UHDGLQJ FODVVHV�

7HPSWDWLRQ DQG 'HQLDO

%XW ZH VKRXOG VWRS IRU D PRPHQW� ,VQ·W WKLV EHFRPLQJ D OLWWOH WRR HDV\"
+HUH� DW WKH YHU\ SRLQW ZKHUH RXU UHDGLQJ RI WKH *RVSHO PD\ EH LQ
GDQJHU RI WXUQLQJ LQWR DQRWKHU LGHRORJ\ �-HVXV DV WKH ¶SROLWLFDOO\ FRUUHFW·
LFRQ�� D IXUWKHU VWDUWOLQJ DQGXQFRPIRUWDEOH WH[W WULSV XV XS�&RQVLGHU WKH
SHUIRUPDQFH RI WKLV OHSHU�ORYLQJ� ODZ�WXUQLQJ0HVVLDK LQ UHODWLRQ WR WKH
6\UR�3KRHQLFLDQZRPDQ LQ WKH UHJLRQ RI 7\UH �0N ���������+HU ¶XQFOHDQ
VSLULW· LV GLVSDWFKHG� EXW DW ZKDW LPPHQVH FRVW WR KHU GLJQLW\"
,W LV LPSRUWDQW WR FRQVLGHU WKLV VWRU\ LQ WKH FRQWH[W RI ¶WKH V\VWHP·� WRR�

7KH ZKROH VLWXDWLRQ LV DZIXO LQ WHUPV RI VRFLDO SURSULHW\³DQ HQFRXQWHU
EHWZHHQ WKHVH WZR SHUVRQV� WKH UDEEL DQG WKH JHQWLOH ZRPDQ� UHSUHVHQWV
D WRWDO LQWHUUXSWLRQ RI VRFLHW\� FODVV DQG FXOWXUH� -HVXV DOVR VXIIHUV WKH
LQGLJQLW\ RI UHSOLFDWLQJ LQ KLV LQWHUDFWLRQZLWK WKLVZRPDQ WKH YHU\ WKLQJ
KH KDV DSSDUHQWO\ EHHQ FULWLFL]LQJ LQ KLV FR�UHOLJLRQLVWV³WKH EUHDFK RI
WDEOH IHOORZVKLS� +H WHOOV KHU WKDW LW LV DFFHSWDEOH WKDW VKH VLWV XQGHU WKH
WDEOH� 7KHQ KH VD\V WR WKHZRPDQ WKDW VKH LV D ¶GRJ·� D WHUULEOH FXUVH IURP
-HZV WR *HQWLOHV³WKH PRGHUQ HTXLYDOHQW RI FDOOLQJ D EODFN ZRPDQ D
¶QLJJHU· DQG ¶D ELWFK·� +HUH LV -HVXV PLUURULQJ WKH GRPLQDQW FXOWXUH� DQG
GHIHQGLQJ KLV RZQ KRQRXU� %XW DOO LV QRW ORVW� 6KH WUXPSV KLP� )LUVW WKLV
DQRQ\PRXV ZRPDQ DUJXHV� DQG WKHQ VKH PLUURUV KLV ORJLF DQG WXUQV LW
EDFN RQ KLP� 'RJV� VKH LPSOLHV� DUH SHRSOH WRR�
$OO WKLV LV YHU\ GLIÀFXOW IRU WKH FRQYHQWLRQDO &KULVWLDQ� ,V -HVXV RXW RI

FKDUDFWHU KHUH" &DOOLQJ GRJV WKRVH KH KDG SUHYLRXVO\ LQYLWHG LQWR
UHODWLRQVKLS" :H DUH WHPSWHG WR VHQG LQ WKH WKHRORJLFDO UHVFXH VTXDG LQ
RUGHU WR VDYH WKH 6DYLRXU IURP DQ DSSDUHQWO\ LQGHIHQVLEOH SLHFH RI
EHKDYLRXU� VXJJHVWLQJ �IRU H[DPSOH� WKDW KH LV EHLQJ GHOLEHUDWHO\ LURQLF�
1RQVHQVH� ,W LV KXJHO\ SUREOHPDWLF WR FRQVWUXH WKH WH[W DV VXJJHVWLQJ
DQ\WKLQJ RWKHU WKDQ WKDW KH UHDOO\ GLG JHW LW ZURQJ� 6R OHDUQLQJ EHFRPHV
WKH XOWLPDWH DFW RI VHUYLFH� -HVXV SURYHV WHDFKDEOH� 7KH KHDOHU KDV WR EH
KHDOHG� WKH WHDFKHU WDXJKW� 7KH ZRPDQ VKDUHV KLV 0HVVLDKVKLS LQ WKLV
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RWKHUZLVH JKDVWO\ PRPHQW³D JHQWLOH� RI DOO SHRSOH� -HVXV� UHPHPEHU� LV
RSHUDWLQJ RQ D SDWFK ZD\ RXW RI KLV XVXDO RUELW� ZLWK WKH FRQVHTXHQW
�UHDOL]HG� SRWHQWLDO IRU GLVDVWHU� %XW FKULVWRORJLFDOO\ZH OHDUQ D JUHDW GHDO
IURP WKLV SDLQIXO LQFLGHQW� -HVXV· 0HVVLDKVKLS HPHUJHV IURP SUHFLVHO\
VXFK DQ LQWLPDWH UHODWLRQVKLSZLWK ¶WKH RWKHU·� ,I ZH KDYH D SUREOHPZLWK
WKLV LW LV EHFDXVHZH KDYH SUHFRQFHLYHG� SDWULDUFKDO QRWLRQV RI ¶/RUGVKLS·
DQG ¶0HVVLDKVKLS· ZKLFK LQYROYH VXSHULRULW\ �DEVROXWLRQ IURP WKH QHHG
WR OHDUQ RU JURZ�� UHPRYDO IURP UHODWLRQVKLS DQG GLGDFWLFLVP� %XW*RG·V
ZD\ LV GLIIHUHQW� 7KH ¶VLQOHVVQHVV· RI -HVXV WXUQV RXW WR EH D PDWWHU RI
WULXPSK WKURXJK HQGXUDQFH UDWKHU WKDQ HVFDSH WKURXJK YLFWRU\�
7KH GLVFLSOHVKLS FKDOOHQJH KHUH� SHUKDSV� LV WKDW ZKDW RXJKW WR EH D

FRDOLWLRQ IRU FKDQJH �WKH %RG\ RI&KULVW JDWKHUHG LQPHPRU\�ZRUG� GHHG
DQG VDFUDPHQW LQ RXU WRGD\�� FDQ DOO WRR HDVLO\ EHFRPH D ¶WRJHWKHUQHVV·
EDVHG XSRQ DQ LGHRORJ\ RI ¶RXU *RG PDNHV XV EHWWHU WKDQ \RX· DQG D
-HVXV ZKRVH /RUGVKLS UHGXSOLFDWHV WKH GRPLQDWLRQ V\VWHP� %XW WKH
DFWXDO VWRULHV RI -HVXV VXEYHUW WKLV WHQGHQF\ DJDLQ DQG DJDLQ� ,Q WKH
RYHUDOO VFKHPH RI 0DUN� -HVXV LV QRW WU\LQJ WR VROLGLI\ WKH UHOLJLRXV
V\VWHP� EXW WR KHDO WKH GLYLVLRQV RI KXPDQLW\� 7KLV UHTXLUHV D NLQG RI
0HVVLDKVKLS ZKLFK LV YHU\ GLIIHUHQW WR RXU H[SHFWDWLRQV� ,W LV QRW DERXW
UHOLJLRXV VXSHULRULW\� GRPLQDWLRQ RU GLGDFWLF DORRIQHVV� ,W LV DERXW
ZRUOGO\ VROLGDULW\� SUR[LPLW\ DQG OHDUQLQJ� WRJHWKHU ZLWK WKH ZLOG
DXWRQRP\ RI WKH +RO\ 6SLULW�
1RZ DJDLQVW DOO WKLV LW PLJKW EH DUJXHG ERWK WKDW 0\HUV DQG , KDYH

RYHUUHDFKHG WKH WH[W LQ RXU SROLWLFDO UHDGLQJ� WKDW WKHUH LV WRR PXFK
¶EODFN DQG ZKLWH· KHUH� DQG WKDW FULWLFDO TXHVWLRQV DERXW WKH *RVSHO
QDUUDWLYH �'LG LW UHDOO\ KDSSHQ OLNH WKLV" &DQ ZH HYHU NQRZ" +RZPD\
ZH HVWDEOLVK DSSURSULDWH ERXQGDULHV EHWZHHQ UHDGHU DQG UHDG" ,V LW HYHU
UHDOO\ SRVVLEOH WR PRYH IURP WKH DQFLHQW WR WKH FRQWHPSRUDU\"� DUH
VLGHVWHSSHG WRR HDVLO\� 7KHUH PD\ ZHOO EH WUXWK LQ WKHVH FULWLFLVPV� %XW ,
ZRXOG VWLOO KROG WKDW WKH RYHUDOO WUDMHFWRU\ RI 0\HUV· OLEHUDWLQJ G\QDPLF
LV IDLWKIXO WR WKH FRQWLQXDO UHGLVFRYHULHV WKDW ERWK H[HJHWHV DQG GLVFLSOHV
DUH PDNLQJ DERXW WKH ¶GLYLQH UHYHUVDO· DIIHFWHG E\ WKH *RVSHO LQ PXWXDO
WHQVLRQ ZLWK DVSHFWV RI WKH FRQWHPSRUDU\ ZRUOG�

7KH 5ROOLQJ 6WRQH DQG WKH 9XOQHUDEOH :RUG

7KHUH LV VR PXFK PRUH WKDW FRXOG EH VDLG DERXW &KHG0\HUV DV SUD\LQJ
VXEMHFW� SROLWLFDO DQDO\VW� H[SRQHQW RI WKH *UHDW (FRQRP\ �KLV ERUURZHG
WHUP IRU WKH UHLJQ RI *RG�� WKHRORJLFDO HGXFDWRU DQG³DERYH DOO³DJHQW
SURYRFDWHXU IRU D ZD\ RI EHLQJ FKXUFKZKLFK VHHPV VR KRSHOHVVO\ GLVFRQ�
WLQXRXVZLWKZKDW PDQ\ RI XVZLOO H[SHULHQFH �RU HYHQ RIIHU� 6XQGD\ E\
6XQGD\� ZHHN E\ZHHN� $V ,PHQWLRQHG HDUOLHU� KLV VHFRQGPDMRU ERRN³
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D FROOHFWLRQ RI ZULWLQJV GUDZLQJ RQ RYHU WZHQW\ \HDUV RI H[SHULHQFH LQ
VWUHHW DQG DFDGHP\³LV FDOOHG :KR :LOO 5ROO $ZD\ WKH 6WRQH" ,W LV
LQWHQGHG WR SLFN XS WKH VWRU\ ZKHUH %LQGLQJ OHDYHV RII� DQG LW LV ZKHUH ,
ZLVK WR UHVW �XQFRPIRUWDEO\ RQ WKH SUHFLSLFH� WKLV LQWURGXFWLRQ WR0\HUV·
ZRUN�
,Q SODFH RI WKH WKUHH VHGXFWLYH ¶PRGHUQ FHUWDLQWLHV· RI LQVWUXPHQWDO

UDWLRQDOLVP� DXWRQRPRXV VXEMHFWLYLW\ DQG WH[WXDO IXQGDPHQWDOLVP�:KR
:LOO 5ROO $ZD\ WKH 6WRQH" RIIHUV D GLIIHUHQW ZD\³WKHZD\RI LQWHUURJDWLRQ�
0\HUV· H[SORUDWLRQV LQ WKLV ERRN DUH VWUXFWXUHG DURXQG D VHULHV RI TXHV�
WLRQV� GUDZQ IURP 6W 0DUN DJDLQ� ZKLFK FKDOOHQJH XV WR ORRN DIUHVK DW
WKH EORFNDJHV ZH H[SHULHQFH DV ZH VHHN WR MRXUQH\ ZLWK &KULVW LQ PRG�
HUQZHVWHUQ VRFLHWLHV� (FRQRPLF EULEHU\�PHPRU\�ORVV� WKH FXOWXUH RI ¶WKH
WHFKQR�À[·� LQIRUPDWLRQ RYHUORDG� JUDQGLRVLW\� GHSUHVVLRQ� FRPSXOVLRQ�
FRQVXPSWLRQ DQG WKH VSLUDO RI UHWULEXWLYH YLROHQFH� DOO WKH SRWHQWLDO DQG
DFWXDO LGROV DUH WKHUH LQ IXOO WHFKQLFRORXU� SHUVRQDO�DQG�SROLWLFDO JORU\�
7KH WLWOH TXHVWLRQ³ZKLFK LV WKH ODVW LQWHUURJDWLRQ WR DSSHDU LQ0DUN·V

*RVSHO³LV WKH NH\ RQH� 7KH UHVXUUHFWLRQ SRVVLELOLW\ IRU WKH )LUVW:RUOG·V
FKXUFK OLHV LQ VXUUHQGHULQJ FRQWURO DQG UHFHLYLQJ WKH XQH[SHFWHG JLIW RI
*RG� 7KH VWRQHV WKDW VXUURXQG &KULVW·V WKUHDWHQLQJO\ HPSW\ WRPE DUH
RXUV WR PRYH� $QG WKH ELJJHVW� SHUKDSV� LV VLOHQFH� ,Q WKH PLGVW RI 0N
������� �WKH VWRU\ RI WKH ER\ZKR FRXOG QRW KHDU RU VSHDN�� -HVXV LQYRNHV
KLV IROORZHUV WR ¶WHVW WKH UHVLVWDQFHV·� 2U WR SXW LW DQRWKHU ZD\� ¶LI \RX
GRQ·W XQGHUVWDQG� JR WKHUH·�0DUN·V *RVSHO LV IXOO RI JUHDW IDLOXUH VWRULHV RI
¶WKH GLVFLSOHV ZKR FRXOGQ·W·� 7KH\ ZHUH QRW VWURQJ HQRXJK �QRW SDWLHQW
HQRXJK� QRWZDNHIXO HQRXJK� QRW SUHVHQW HQRXJK� DQG VR RQ�� 7KLV VWRU\
EHJLQV ZLWK WKH GLVFLSOHV DUJXLQJ ZLWK WKH VFULEHV DQG HQGV ZLWK WKHP
EDFN LQ WKH VDIHW\ RI WKH KRXVH� <RXZRXOG H[SHFW WKHP WR EH WRDVWLQJ WKH
RXWFRPH RI -HVXV· HQFRXQWHU� EXW LQVWHDG WKH\ DUH VWXFN ZLWK WKHLU RZQ
LPSRWHQFH DQG WKH\ DUH ODPHQWLQJ� 6R WKHUH LV ZKDW 0\HUV GHVFULEHG WR
WKDW 6RXWK /RQGRQ KHDOLQJ ZRUNVKRS DV ¶D =HQ�OLNH HQGLQJ· IURP -HVXV�
¶$K \HV� WKLV VRUW FDQ RQO\ EH VROYHG E\ SUD\HU·� +H XQGHUVWDQGV WKH
GHHSHU IRUFHV DW ZRUN� 7KLV LV D OLIH DQG GHDWK VWUXJJOH DERXW VLOHQFLQJ�
:K\ DUH WKH JUHDW &KULVWLDQ PDVVHV VLOHQW RQ LQMXVWLFH" $UH ZH

SRVVHVVHG E\ WKH VDPH GHPRQV WKDW ZH DUH WU\LQJ WR FDVW RXW" $UH ZH
XQGHU RFFXSDWLRQ E\ WKH JUHDW VSLULW RI VLOHQFH"'R&KULVWLDQV GRQRWKLQJ
EHFDXVH WKH\ VHH QRWKLQJ ZURQJ" 6LOHQFH� VD\V 0\HUV� LV WKH PDMRU
DIÁLFWLRQ RI DIÁXHQFH� 2XU FKXUFKHV DUH ORFNHG LQ LQVXODU SLHW\� 7KH\ DUH
PRVWO\ QRW HQJDJHG ZLWK SXEOLF OLIH� $QG WKRVH ZKR DUH HQJDJHG DUH LQ
GDQJHU RI EHLQJ FXW RII IURP WKH 6SLULW� WUDSSHG LQ D F\FOH RI DFWLYLVP
ZLWKRXW JHQXLQH LQ�VSLUDWLRQ �WKH FRPLQJ LQ RI WKH 6SLULW�� 7KLV LV WKH
¶HYDQJHOLVWLF FKDOOHQJH· RI D SROLWLFDO UHDGLQJ RI0DUN� <HW WKHUH LV KRSH³
WKHUH LV WKH SRVVLELOLW\ RI D QHZ FRPPXQLW\ RI ZRUG� SUD\HU DQG GHHG³
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IRU WKDW LV ZKDW WKH *RVSHO FUHDWHV� DQG ZKDW &KHG 0\HUV LQYLWHV XV WR
H[SORUH LQ WKH ODWWHU KDOI RI :KR :LOO 5ROO $ZD\ WKH 6WRQH" :KHUH KH LV
ZHDNHU� SHUKDSV� LV LQ WKH DUHD RI KRZ WR OLQN WKLV HVFKDWRORJLFDO KRUL]RQ
ZLWK WKH XQ\LHOGLQJUHDOLWLHVRIHFRQRP\ DQGSROLW\� WKH ¶ZLVH DV VHUSHQWV·
HQG RI -HVXV· IDPRXV DSKRULVP� :LWKRXW WKDW ZH DUH LQ GDQJHU RI EHLQJ
OHIW ZLWK DSRFDO\SWLF SURWHVW GLVFRQQHFWHG IURP LPPHGLDWH SRVVLELOLW\�
7KH ODVW ZRUG� KRZHYHU� LV SHUKDSV EHVW OHIW WR ,YDQ ,OOLFK� ZKR LV

TXRWHG DW WKH YHU\ EHJLQQLQJ RI WKH ERRN�

, IHHO DOPRVW XQEHDUDEOH DQJXLVKZKHQ IDFHG E\ WKH IDFW WKDW RQO\ WKHZRUG
UHFRYHUHG IURP KLVWRU\ VKRXOG EH OHIW WR XV DV WKH SRZHU IRU VWHPPLQJ

GLVDVWHU� <HW RQO\ WKH ZRUG LQ LWV ZHDNQHVV FDQ DVVRFLDWH WKH PDMRULW\ RI

SHRSOH LQ WKH UHYROXWLRQDU\ LQYHUVLRQ RI LQHYLWDEOH YLROHQFH LQWR FRQYLYLDO
UHFRQVWUXFWLRQ �,OOLFK ����� [��

(YHQ VR� FRPH YXOQHUDEOH :RUG�
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